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Today's Agenda

1. Project Overview & Process
2. Round1Engagement Summary

3. Theory of Change (Work in Progress)
4. Breakout Rooms

5. Debrief & Next Steps
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Project Overview & Goals

Envision a French Market
that supports local culture
bearers and advances the
city’s cultural economy.

Develop programming and
operations that serves the
local public and promotes
sustainable tourism.

[dentify short, medium, &
long-term capital

investments at French
Market.



Building On Past Work...

THE BENEFITS OF PUBLIC MARKETS

RENEWS BRINGS
DOWNTOWNS & TOGETHER
NEIGHBORHOODS DIVERSE PEOPLE

PROVIDES PUBLIC CREATES ACTIVE

ECONOMIC PUBLIC SPACE
OPPORTUNITY MARKETS

PROMOTES LINKS URBAN

PUBLIC HEALTH & RURAL
ECONOMIES

P
B sPACES




Engagement Timeline

_.9 FRENCH MARKET.
Ve DISTRICT

M1 M2 |
Jan./Feb. Feb. Mar. Spring 21
Culture & Mission Programming & Facilities FINAL
Operations Assessment & RECOMMENDATIONS

Visioning



Round 1 Engagement Summary
Vendors said... . e

. FM should celebrate the diversity of its
vendors while highlighting commerce.

° FM should advertise more to get
people to the market.

. French Market should attract mostly
tourists and serve locals.

. French Market should continue to

empower vendors through business
incubation & technical support.

. FM adds historical, cultural and
economic value to New Orleans.



Round 1 Engagement Summary

The Public said... What brings you to the

French Market?

* Highlight local arts & crafts.

*  Provide variety through pop-
ups & collaborations with
other markets

* Servevisitors, locals, & engage
the youth.

* Highlight FM history & culture
through educational Craft

programming. stalls




Round 1 Engagement Summary

Culture Bearers said...

Economic Recognition, money,

Ofter more opportunities to equity s
involve local culture bearers | %} culturebearers
and pay them fairly. ™.
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What would bring you to the French Market more often?

services, events, and

3 Ct|\/|t | es If you are a culture bearer, what would allow you to share your
' skills and cultural experience at the French Market?



Resulting in the FMC serving

Theory
FRENCH MARKET. .
DISTRICT  chonge The public good

Vendors

We create the
conditions to

When we
Preserve historic structures + Make public spaces safe and clean ...




"
How should the French Market's history be preserved?

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app ..



" a
How can we make the French Market feel safe and clean?

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app ..



LET'S TALK ABOUT FRENCH
MARKET’'S PROGRAMMING
& OPERATIONS.




Nexus Planning

Social: Health & Wellbeing

Educational: Schools, Continued Learning

Cultural: Traditions, Arts, Religion

Organizational: Partnerships & Leadership
. Finance & Business

Physical: Built & Natural Environment

SOCIAL

LD

ECONOMIC CULTURAL

ORGANIZATIONAL



BREAKOUT ROOMS



Breakout Room Activities

1) With your group, brainstorm
program ideas for the French
Market sheds.

2) Sortyour program ideas by
Nexus domain and place them
within the domain area on the
jam-board.

3) Asagroup, identify your top 3
priority programs to discuss
further.

Social

conomic

Educational

[eanynd




Physical

Social

Public
Baths

Economic

Wayfinding
through
Local Art
Installations

Pop-Up
Markets

CoVID Monthly

Testing & Youth

Vaccination Markets

French
Market Flea
& Farmers

P Sheds %
Business Vendor
Incubation Leadership
Services Opportunitie

Educational

Organizational

|eanyind



1)

Breakout Room Activities

Select one of your top 3 priority
programs and type it into the
center hexagon.

Discuss & write what
opportunities are created by
this program within each
domain. Also identify specific
resources and partnerships
within each domain that would
be necessary to implement this
program successfully.

Social

conomic

Educational

[eanynd




Physical

Social

Economic

Allocate space
under shed for
pop-ups weekl
or monthly.

Provide COVID
Testing &
Vaccination
Pop-Up

Create
additional
revenue for FMIC
& attract
business to
existing vendor.

Teach about
traditions
through
demonstrations
& experience

Pop-Up
Markets

Showcase
International &
Local Offerings

Hire a
coordinator &
Partner

With other
markets

Educational

Organizational

|eanyjnd



DEBRIEF & NEXT STEPS



Before you go...
Please fill out a survey!

Visit frenchmarket.org or follow the link shared iIn
In the chat. Please submit your completed surveys
surveys by 5:00pm, Friday, March 5th,



THANKS FOR YOUR
TIME & IDEAS!

Questions? Contact:
Leslie Alley: ltalley@frenchmarket.org
Bahareh Javadi: bjavadi@concordia.com
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